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News Conference Statement
Presidential Internal Review Committee
In response to the tragic events of April 16, 2007, Virginia Tech President Charles Steger requested an internal review conducted by a working group to examine the interface between the university’s student counseling services, academic affairs, judicial affairs and the legal system. The Committee was charged with examining “…the existing systems and the interface between them; determining what constraints legal and otherwise hamper effective interaction among these areas.”  The Working Group focused its attention on examining Virginia Tech’s capacity and efficacy in identifying, responding to and supporting at-risk students.   The Group was comprised of 17 key personnel from the units in the overall system and conducted its work through five methods:  (1) full committee discussions (2) one-on-one interviews between the Committee Chair and individual personnel (3) participation in a symposium with six national experts (4) analysis and review of relevant educational policies and procedures at Virginia Tech and other educational institutions, and (5) analysis and review of relevant state and federal documents.

 Findings and Recommendations
In general the Working group found that Virginia Tech has a responsive, student centered system that it is designed to identify and assist students in need in a variety of ways and to hold all students accountable for their behavior within in the university community.  In addition, a network of structures is in place to identify and respond to students who are more acutely distressed. The Working Group also found that number of actions could strengthen the existing system. The recommendations representing these actions are clustered around three themes, expanding capacity in the system, enhancing communication and connecting the approaches to identifying and responding to at-risk student s to the broader efforts in the university to promote a safe campus environment.
Expanding Capacity in the System
· Refining the Care Team The Care Team is a central structure in identifying and responding to students at risk as it incorporates members from all key student affairs units and other units of the university when appropriate.  It is recommended that it be a more formally recognized and visible structure in the university system and that its Protocol be updated to reflect impending changes.  Effectiveness of the operation of the Care Team could be enhanced by adding a Virginia Tech law enforcement officer and the director for The Office of Services for Students with Disabilities as permanent team members and connecting academic affairs personnel more directly to the deliberations. In addition, steps need to be taken to ensure that at least one person on the Team has a comprehensive picture of the cases being considered and is authorized if there is need to share information with others internally and externally when appropriate.
· Creating a Threat Assessment Team  - A new structure is needed to complement the work of the Care Team for students who may pose a threat to others. It is recommended that a structure, a team, be created that has specific responsibility for threat assessment to strengthen the overall system for the consideration of the most complex cases. The Team would be charged with conducting a comprehensive fact-based description of a distressed student and empowered with the authority to act in a timely manner, consistent with university policy and applicable law, if necessary.  P
· Expanding Case Management Capacity - Increased capacity for follow up on students who have been considered by the Care Team or seen by Cook Counseling Center will strengthen services to students in need. It is recommended that two additional case managers be added to the staffs of the Dean of Students Office and Cook Counseling Center to improve follow up services to students, as well as facilitate the information flow regarding the case across units. The case manager will maintain a comprehensive picture of the student and focus on the implementation of interventions, coordination of services and the monitoring of the effectiveness of the interventions.
Improving Communication in the System
Effective communication among units regarding at-risk students is essential.  There are a number of recommendations intended to enhance communication in the system including
· establishing a central university contact who has a comprehensive picture of  distressed students who have been assessed by the system, clarifying policies for communicating with external agencies regarding acutely distressed students,
· conducting on-going training for personnel on the application of the Family Educational Privacy Act (FERPA) in the discussion of cases, clarifying public  statements in university policy on how FERPA is applied, and 
· Implementing a new policy for emergency notification information for students. 
Connecting Strategies for Identifying and Supporting at Risk-Students to the Broader University Plan for Campus safety 
An important feature of any comprehensive approach and plan for campus safety is that the pieces or key elements form an integrated whole. The Working group offers a set of three main recommendations that link strategies for students to other domains of the university.

· Expanding Training of Administrators, Faculty, and Staff in Violence Prevention - The effort to raise the level of awareness regarding the considerable resources that are available to members of the university community in seeking assistance with distressed students is vital. It is recommended that additional training programs be directed to administrators, especially newly appointed ones, as they are key participants for bringing others in their unit up-to-date information related to campus safety. It is further recommended that new strategies be developed to raise the awareness of faculty and staff regarding the availability of resources for dealing with at-risk students and employees.
· Extending the University-wide Violence Prevention Policy - A structure is needed that will help integrate the numerous university-wide efforts to enhance campus safety.  It is recommended that a university level committee be formed that ensures that programs are in place to support the Campus and Workplace Violence Prevention Policy. The Committee would bring oversight from all precincts of the university, including student affairs, academic affairs, human resources, facilities and administrative services with regard to policy, operations and resources that are intended to create a coherent approach to ensuring a safe campus environment.

· Building Community to Promote Individual and Community Well Being - A strong, vibrant and supportive community is essential in ensuring a safe campus environment.  An environment that promotes civility, works toward the acceptance of others’ differences, strives to include rather than exclude and provides assistance to those in need is fundamental to a safe campus.  Virginia Tech has instituted a number of efforts to provide such an environment. It is recommended that a more systematic approach be instituted that specifies campus-well being as a goal and ensures that the various efforts are connected. The coordination of this effort could be situated with the Committee for Campus and Workplace Violence Prevention that was recommended elsewhere in this report.   

Many of the recommendations made in this report are systemic in nature and will involve deliberation by those offices directly affected by them in their day-to-day work to decide how best to incorporate the ideas.  Moreover, the Working Group is aware that the recommendations in this report are only a piece of the larger picture of campus safety and must be linked directly to other efforts that are underway to enhance campus safety. The careful coordination and integration of all efforts to promote campus safety is essential to ensure a comprehensive approach. Finally, the Interface Working Group is aware that any system needs to be dynamic in nature to adjust to the changes that continually emerge from the needs of the university community and new lessons learned from on-going evaluation of the system and best practices of our peers.
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